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MINUTES OF THE VMC MEETING

The second VMC meeting for the academic year 2008-09 was conducted in the school
library on 25.11.2008 at 3.00 PM. Chairman’s nominee Shri U B Parate Sub Area Manager,
Khurasia Chirimiri presided over the meeting. The meeting was attended by Shri Wahane, Dr.
S.K.Sinha, Shri Padhee, Shri AP Srivastava and Shri R Thiruppathi.

The meeting began with a brief prayer. Then the points mentioned in the agenda were
taken up for discussion and the following decisions were arrived at :-

(a) A laptop of Lenova or HP brand may be purchased for comfortable
classroom demonstration in IP and computer science periods.

(b)  As at present no biology PGT is available in the school. The newly
appointed TGT (Sc) may be given PGT, Biology time table and Smt. Khusboo
Shrivastava may be continued in the TGT (Sc) postasa  contractual teacher.

(c) The excess expenditures incurred under various heads during the financial
year 2007-08 are ratified by the VMC and EC also has given the ratification for the
same.

(d) Since under common minimum programme for primary classes an LCD
projector has to be installed in the activity room exclusively for primary classes  the
VMC gives its approval for the purchase of Mistubisi Brand LCD projector
following the purchase procedure.

(e) Change of school timings for winter need not be done as it would causea lot of
dislocation in bus timings and the students also will have to forgo their fresh, hot lunch
they get in their houses at 2.00 PM as at present.

) The VMC was acquainted with the impressions of the school inspection team
and invitations for school annual sports meet was extended to all the members of the
VMC.

(g) The Chairman’s nominee was requested to take up with the chairman VMC
the release of Rs. 60 Lakhs at the earliest for meeting the expenditure connected with
40% of 6™ pay commission arrears and the enhanced salary from September 2008.

The meeting came to an end with a vote of thanks by Mr. A.P.Shrivastava, teacher
member of the VMC.
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MINUTES OF THE VMC MEETING

The third meeting of the VMC for the academic year 2008-09 was conducted on
25.02.2009 at 3.00 PM in the school library presided over by Shri U B Parate, Chairman’s
nominee. The meeting was attended by Dr. S K Sinha, Mr. Wahane, Mr. KS Tiwari, Mr.
A.P.Shrivastava, Mr. D.K.Ganguli and Mr. R Thiruppathi. Following is the minutes recorded in
the meeting. The meeting began with a short prayer. After reviewing the activities of the school
during 2008-09 the VMC expressed its happiness about School Day, sports meet, the achievement
of the students in social science and science exbition, the special classes for board exam students
during autumn break and winter break and the study camp in January/February 2009 and the pre
board exams etc.

The appointment committee for contractual appointments during 2009-10 will be as
follows :-

(a) Mr. U B Parate - Chairman
(b) Dr. S.K.Sinha - Member
(c) Mr. Wahane - Member
(d) Mr. K S Tiwari - Member
(e) Mr. R Thiruppathi Z Secretary
() Subject expersts wherever applicable

The fund position was discussed. An additional fund of Rs. 25 lakhs is required for
meeting the difference in expenditure due to the implementation of VI pay commission
recommendation. Chairman Nominee is requested to take up the issue with the chairman. Shri D
K Ganguli, FM who attended the meeting the place of Mr. Parida, AFM the co-opted member
assured that from the finance department necessary action will be taken for the carly release of the
extra requirement of the fund.

The expenditure of Rs. 5616 incurred towards lunch for study camp for slow learners of X
and XII std for one week and Rs. 8657 towards electrical maintenance incurred from out of VVN
are ratified by the VMC.

The walk in interview for contractual appointment during 2009-10 will be conducted on
25.03.2009 and advertisement for the same may be published in Navbharat before 10.03.2009.
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[he first VMC meeting for the academic year 2008-09 was conducted on 11.08.08
» school library at 3.00 pm and shri U. B. Parate Nominee of the chairman presided
the meeting. The meeting began with a short prayer followed by self introduction of
‘he members who attended the meeting.
The executive committee which is a sub-committee of the VMC was constituted:

1. Shri U. B. Parate — Chairman

Shri R. Thiruppathi — Principal/Secretary
Shri K. S. Tiwari — Principal, Govt. Hr. Sec. School, Domanhill- member
Smt (Dr) J. Moghe — Parent member
Shri A. P. Shrivastava — Teacher member
Then the review of the previous year’s work in the school was done. The
VMC expressed satisfaction about the work done by the school.

Under common minimum program for Primary Classes one digital duplicator,
Educational CDs, 10 book shelves with glass, 50 plastic baby chairs, ten diagonal
tables, 10 display boards and one DVD player may be purchased. Because of the
urgency for the baby chairs market survey need be conducted and the 50 plastic
baby chairs may be purchased.

As a regular music teacher has been posted and as purchases have not been
made for the last eight years for music department, one Kongo set (3 piece), Tabla 2
set, one dholak, one harmonium and one DVD player may be purchased as required
by the music teacher.

For want of time the sports purchases can be made using the previous year’s
quotation.

As this school is a center for CBSE exam for two schools, the acute shortage
of furniture is felt at the time of exams. To overcome this problem the VMC gives
its approval for the proposal to purchase 100 (Chair cum table) / Conference chairs
which can be used during school exam and board exams in the mini hall of the
school.

Since the effective strength of the school is more than 900 for the past three
years the school may purchase eight more computers with 8 UPS in keeping with the
KVS ratio 1 : 20. At present there are 37 computers in the school.

The budget for the year 2009-10 is passed by the VMC.

The VMC requests SECL to take up civil and electrical maintenance work
immediately in the interest of the safety and welfare of the tender children studying
in the school.

The action taken against the contractual spoken English teacher Mr.
Debashish Paul is considered appropriate by the VMC. Some antisocial elements are
repeatedly demolishing the rear side compound wall of the school. A written
complaint also had been lodged with DomanHill Police station. The nominee of the
chairman has decided to take up the matter with the higher ups in the police
department.

The nominee of the chairman assured that the C2 quarters in the teachers
colony will be vacated within one month to facilitate the school to put it to optimum
use.
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The meeting came to an end with vote of thanks by shri A. P. Shrivastava
PGT (Maths).

The meeting was attended by the following (EL )&
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